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LOARCH

Loarch LLC capability statement
Healthcare operations and provider readiness
SBA-certified Service-Disabled Veteran-Owned Small Business (SDVOSB)

Loarch helps healthcare prime contractors identify gaps between provider credentialing, payer enrollment, and
operational readiness. We translate handoff reviews into clear ownership, practical procedures, and scorecards
that make unresolved work visible.

Core capabilities

Provider operations handoffs. Trace required information, ownership, and exceptions across credentialing,
enrollment, and provider or site readiness.

Procedures and implementation. Create standard operating procedures, checklists, and action trackers for
administrative and operational teams.

Operational and financial analysis. Define backlog, aging, and readiness measures; connect workflow findings
with resource and financial considerations using authorized information.
Why Loarch

Founder-led delivery combines multisite healthcare operations, revenue-improvement experience, and financial
analysis. Work directly with Ryan Cohen, MBA, a U.S. Marine Corps veteran.

Recent Loarch client work. Process and procedure review and review of migrated database information for a
healthcare credentialing client in 2026.

Founder experience from prior employment

Ryan Cohen served as Operations Manager and Revenue Improvement Specialist at Akron Children’s Hospital
(2016-2020). His operations responsibilities spanned more than 15 locations and more than 100 staff, with $18M+
in annual gross patient service revenue in 2019. Earlier roles included healthcare and commercial credit analysis in
banking.

Initial engagement for one service line or region

Review agreed process documents and handoffs with the prime’s operational owners. Deliver a current-state
process map, ownership and exception log, provider-readiness checklist, baseline scorecard definitions, and
prioritized action plan. Agree scope, authorized inputs, and acceptance criteria with the delivery lead before work
begins.

Company information
Loarch, LLC | Copley, Ohio | Established 2020
UEI YQXFDRQFC3T5 | CAGE9NE8O | SAM registration Active

Relevant registered NAICS: 541611 Administrative and General Management Consulting; 541618 Other
Management Consulting

Ryan Cohen, MBA | Founder and Chief Executive Officer
330-592-0908 | cohenr@loarch.org | loarch.org


https://loarch.org/
mailto:cohenr@loarch.org

	Core capabilities
	Why Loarch
	Founder experience from prior employment
	Initial engagement for one service line or region
	Company information

